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Thank you for participating, we 

will begin momentarily.

Please mute your computer or phone line prior 

to the start of the presentation.



Post-Presentation Assistance

A copy of the pre -application webinar slides will be 

posted on the Javits program website at 

https://oese.ed.gov/offices/office-of-discretionary -

grants -support -services/well -rounded -education -

programs/jacob -k-javits -gifted -and-talented -

students -education -program/ . 

You can also email OESE.javits@ed.gov with your 

questions regarding this presentation today with the 

subject line: FY22 Javits Pre -Application Webinar.

https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/well-rounded-education-programs/jacob-k-javits-gifted-and-talented-students-education-program/
mailto:Oese.javits@ed.gov


Introductions

ÅJennifer Todd, Director, Well-Rounded Education 

Programs Office

Academic Improvement Group (AIG)

ÅMichelle Georgia, Group Leader

ÅJeanette Horner -Smith, Javits Team Leader/Co-

Competition Manager

ÅJennifer Brianas, Comprehensive Literacy State 

Development (CLSD) Program Officer/Javits Co -

Competition Manager

ÅGay Ojugbana, Javits Program Officer

ÅCharm Smith, Javits Program Officer



Agenda
ÅLegislation and Purpose

ÅEligibility Requirements

ÅPriorities

ÅRequirements 

ÅSelection Criteria

ÅPerformance Measures (GPRA)

ÅEvidence-based Strategies 

ÅBudget Information

ÅApplication Submission Requirements/Grants.gov

ÅGeneral Timeline

ÅTransitioning from DUNS to UEI

ÅQs&As : Enter Qs in chat box

ÅPlease keep Qs relevant to topic being presented

ÅQs can also be submitted to OESE.Javits@ed.gov re: FY22 Pre -Application 

Webinar 

mailto:OESE.Javits@ed.gov


Questions

What Can be Discussed

ÅContent of Javits Notice Inviting Applications (NIA)

ÅCompetition timeline

ÅApplication process

What Cannot be Discussed
ÅThe competitiveness of a specific entity or project 

design

ÅSubstantive explanations of specific items in the 
Javits application beyond what is included in the 
Federal Register 



Legislation and Purpose
Program Authority: Section 4644 of the Elementary 

and Secondary Education Act (ESEA) (20 U.S.C. 7294)

Purpose:

ÅTo provide grants to eligible entities for evidence -based 

research, demonstration projects, innovative strategies, 

designed to build and enhance the ability of elementary and 

secondary schools nationwide to identify gifted and talented 

students and meet their special educational needs.

ÅTo support projects that serve students traditionally 

underrepresented in gifted and talented programs such as:

ÅEconomically disadvantaged students

ÅEnglish learners

ÅChildren with disabilities 

ÅTo train personnel in the identification and education of gifted 

and talented students and in the use, where appropriate, of gifted and 

talented services, materials, and methods, for all students .



Eligibility

An applicant must be one or more of the following:

(1) State educational agency; 

(2) Local educational agency; 

(3) Bureau of Indian Education; 

(4) Institutions of Higher Education; 

(5) Other public agency; or 

(6) Other private agency or organization .

NOTE: For requirements regarding group applications, see the 

Education Department General Administrative Regulations 

(EDGAR) at 34 CFR 75.128 ð75.129.



Priorities
ÅAbsolute Priority -- Identification of, and Provision 

of Services to, Gifted and Talented Students Who 

May Not Be Identified through Traditional 

Assessment Methods. (Applications must address 

this priority in order to be eligible for review)

ÅCompetitive Preference Priority 1 -- Training 

Personnel in the Identification and Education of 

Gifted and Talented Students Who are Children with 

Disabilities. (up to 5 points)

ÅCompetitive Preference Priority 2 --

Identification of, and Provision of Services to, Gifted 

and Talented Students Who are Children with 

Disabilities.  (up to 5 points)

ÅCompetitive Preference Priority 3 --Promoting 

Equity in Student Access to Educational Resources 

and Opportunities. (up to 5 points) 



Absolute Priority

Projects designed to develop new information that 

assists schools in the identification of, and provision of 

services to, gifted and talented students (including 

economically disadvantaged individuals, individuals 

who are English learners, and children with 

disabilities) who may not be identified and served 

through traditional assessment methods. 



Competitive Preference Priorities 

(CPPs)



CPP 1:  Training Personnel in the Identification and 

Education of Gifted and Talented Students Who are 

Children with Disabilities. (up to 5 points)

ÅProjects that include providing training to personnel in 

schools served under the project to assist such personnel in 

identifying and educating gifted and talented students who 

are children with disabilities. Such training may include, but 

is not limited to, workshops or programs that teach effective 

communication techniques, classroom practices and culture, 

and other strategies that support the social, emotional, and 

academic needs of gifted and talented students who are 

children with disabilities. 



CPP 2:  Identification of, and Provision of Services to, 

Gifted and Talented Students Who are Children with 

Disabilities.  (up to 5 points)

ÅProjects that include developing new information 

that assists schools in the identification of, and 

provision of services to, gifted and talented students 

who are children with disabilities who may not be 

identified through traditional assessment methods.



CPP 3:  Promoting Equity in Student Access to 

Educational Resources and Opportunities. (up to 5 

points)

Projects designed to promote educational equity and adequacy 
in resources and opportunity for underserved students--

(1) In one or more of the following educational settings: 

(i) Middle school. 

(ii) Elementary school* 

(iii) High school. 

(iv) Career and technical education programs. 

(v) Out-of-school-time settings; 

*Note: The Javits program supports gifted and talented 
programs and their students in elementary schools and 
secondary schools. In States in which elementary education 
includes preschool, preschool students may receive services 
through the Javits program. 



CPP 3:  Promoting Equity in Student Access to 

Educational Resources and Opportunities. (up to 5 

points)  CONõT

(2) That examine the sources of inequity and inadequacy and implement responses, and 
that may include one or more of the following: 

(i) Rigorous, engaging, and well-rounded (e.g., that include music and the arts) 
approaches to learning that are inclusive with regard to race, ethnicity, culture, language, 
and disability status and prepare students for college, career, and civic life, including one 
or more of the following: 

(A) Student-centered learning models that may leverage technology to address learner 
variability (e.g., universal design for learning, K-12 competency-based education, 
project-based learning, or hybrid/blended learning) and provide high-quality learning 
content, applications, or tools. 

(B) Middle school courses or projects that prepare students to participate in advanced 
coursework in high school. 

(C) Advanced courses and programs, including dual enrollment and early college 
programs. 

(D) Project-based and experiential learning, including service and work-based learning. 

(E) High-quality career and technical education courses, pathways, and industry-
recognized credentials that are integrated into the curriculum. 

(F) Science, technology, engineering, and mathematics (STEM), including computer 
science coursework. 



CPP 3:  Promoting Equity in Student Access to 

Educational Resources and Opportunities. (up to 5 

points)  CONõT

(ii) Increasing the number and proportion of experienced, 

fully certified, in-field, and effective educators, and educators 

from traditionally underrepresented backgrounds or the 

communities they serve, to ensure that underserved students 

have educators from those backgrounds and communities and 

are not taught at disproportionately higher rates by 

uncertified, out-of-field, and novice teachers compared to 

their peers.** 

**Note: All strategies to increase racial diversity of 

educatorsmust comply with applicable law, including 

Title VI of the Civil Rights Act of 1964. 



Requirements

ÅApplication Requirements 
üMust be described in the application 

ÅProgram Requirements
üApplies if awarded funds



Application Requirements

Each application must describe how:

(1) The proposed identification methods, as well as 

gifted and talented services, materials, and methods, 

can be adapted, if appropriate, for use by all students;

(2) The proposed programs can be evaluated; and

(3) The proposed project will provide for training of 

personnel in the identification and education of gifted 

and talented students and in the use, where 

appropriate, of gifted and talented services, materials, 

and methods for all students.



Program Requirements
ÅUses of Funds 

(a) Conducting evidence -based research on methods and 

techniques.

(b) Establishing and operating programs and projects for 

identifying and serving gifted and talented students, including 

innovative methods and strategies.

(c) Providing technical assistance and disseminating 

information.

ÅEquitable Participation of Private School Students and 

Teachers

Grantees must provide for the equitable participation of 

students and teachers in private nonprofit elementary schools 

and secondary schools.



Q&A
Please submit questions via the chat feature

Questions can also be emailed to OESE.Javits@ed.gov re: 

FY 22 Javits Pre -Application Webinar

mailto:OESE.Javits@ed.gov


Selection Criteria (up to 100 points)

Non-Federal Peer Reviewers will use the following selection 

criteria to evaluate applications:

(a) Need for the Project (up to 5 points).

(b) Quality of the Project Design (up to 30 points).

(c) Quality of the Management Plan (up to 20 points).

(d) Quality of Project Services (up to 30 points).

(e) Quality of Project Personnel (up to 5 points).

(f) Adequacy of Resources (up to 10 points).

(see 34 CFR 75.210 of EDGAR)



Need for Project (up to 5 points)

The Secretary considers the need for the proposed 

project. In determining the need for the proposed project, 

the Secretary considers the extent to which specific gaps 

or weaknesses in services, infrastructure, or opportunities 

have been identified and will be addressed by the 

proposed project, including the nature and magnitude of 

those gaps or weaknesses. 



Quality of Project Design (up to 30 points)
The Secretary considers the quality of the design of the proposed 

project. In determining the quality of the design of the proposed 

project, the Secretary considers the following factors: 

(1) The extent to which the goals, objectives, and outcomes to be 

achieved by the proposed project are clearly specified and measurable; 

(2) The extent to which the design of the proposed project is 

appropriate to, and will successfully address, the needs of the target 

population or other identified needs; 

(3) The extent to which the proposed project is designed to build 

capacity and yield results that will extend beyond the period of Federal 

financial assistance; 

(4) The extent to which the design of the proposed project reflects up-

to-date knowledge from research and effective practice; 

(5) The extent to which the proposed project is supported by 

promising evidence; and 

(6) The extent to which performance feedback and continuous 

improvement are integral to the design of the proposed project. 



Quality of the Management Plan

(up to 20 points)

The Secretary considers the quality of the management plan for the proposed 

project. In determining the quality of the management plan for the proposed 

project, the Secretary considers the following factors: 

(1) The adequacy of the management plan to achieve the objectives of the 

proposed project on-time and within budget, including clearly defined 

responsibilities, timelines, and milestones for accomplishing project tasks; 

(2) The adequacy of procedures for ensuring feedback and continuous 

improvement in the operation of the proposed project; and 

(3) The extent to which the time commitments of the project director and 

principal investigator and other key project personnel are appropriate and 

adequate to meet the objectives of the proposed project. 



Quality of the Project Services

(up to 30 points)

The Secretary considers the quality of the services to be 

provided by the proposed project. 

(1) In determining the quality of the services to be provided by 

the proposed project, the Secretary considers the quality and 

sufficiency of strategies for ensuring equal access and treatment 

for eligible project participants who are members of groups that 

have traditionally been underrepresented based on race, color, 

national origin, gender, age, or disability. 

(2) In addition, the Secretary considers the likely impact of the 

services to be provided by the proposed project on the intended 

recipients of those services. 



Quality of the Personnel

(up to 5 points)

The Secretary considers the quality of the personnel who will 

carry out the proposed project. 

(1) In determining the quality of project personnel, the Secretary 

considers the extent to which the applicant encourages 

applications for employment from persons who are members of 

groups that have traditionally been underrepresented based on 

race, color, national origin, gender, age, or disability. 

(2) In addition, the Secretary considers the following factors ð

(i ) The qualifications, including relevant training and experience, 

of the project director or principal investigator; and 

(ii) The qualifications, including relevant training and experience, 

of key project personnel. 



Adequacy of Resources

(up to 10 points)

The Secretary considers the adequacy of resources for the 

proposed project. In determining the adequacy of 

resources for the proposed project, the Secretary considers 

one or more of the following factors: 

(1) The extent to which the budget is adequate to support 

the proposed project; 

(2) The extent to which the costs are reasonable in relation 

to the objectives, design, and potential significance of the 

proposed project; and 

(3) The extent to which the costs are reasonable in relation 

to the number of persons to be served and to the 

anticipated results and benefits. 



Government Performance and Results Act 

(GPRA) Measures
(1) The number of students newly identified as gifted and talented under the 

program; 

(2) The number of underserved students newly identified as gifted and 

talented under the program; 

(3) The percentage of students newly identified as gifted and talented under the 

program who were served under the program; 

(4) The percentage of underserved students newly identified as gifted and 

talented under the program who were served by the program; 

(5) Of the students served under the program who were in tested grades, the 

percentage who made gains on State assessments in mathematics; 

(6) Of the students served under the program who were in tested grades, the 

percentage who made gains on State assessments in science; 

(7) Of the students served under the program who were in tested grades, 

the percentage who made gains on State assessments in reading; 

(8) The number of teachers and other educators who received services that 

enable them to better identify and improve instruction for gifted and talented 

students. 



Q&A
Please submit questions via the chat feature

Questions can also be emailed to OESE.Javits@ed.gov re: 

FY 22 Javits Pre -Application Webinar

mailto:OESE.Javits@ed.gov


Break

10 minutes



Finding Tier 1, Tier 2, and 

Tier 3 Evidence

from the What Works 

Clearinghouse TM

ÅNational Center for Education Evaluation and 
Regional Assistance



The Javits Program and

Evidence-based Research 

ÅThe purpose of the Javits program is to support evidence-based 
research, demonstration projects, innovative strategies, and similar 
activities designed to build and enhance the ability of elementary 
schools and secondary schools nationwide to identify gifted and 
talented students and meet their special educational needs. 

ÅJavits projects may use funds to conduct evidence-based research on 
methods and techniques for identifying and teaching gifted and talented 
students and for using gifted and talented programs and methods to 
identify and provide the opportunity for all students to be served, 
particularly low-income and at-risk students. 

ÅFor the FY 2022 Javits competition, applicants will be evaluated on the 
following subcriterion under Quality of Project Design ñthe extent to 
which the proposed project is supported by promising evidenceò.

ÅFor the FY 2022 Javits competition applicants are required to complete 
the OMB approved ñEvidence Formò as part of their application.  



Goals of This Presentation

ÅUnderstand how the U. S. Department of Education (ED) 

definesand distinguishesTier 1 (strong), Tier 2 

(moderate), and Tier 3 (promising)evidence for its 

discretionary grant programs.

ÅLearn how to access the What Works ClearinghouseTM

(WWC) website, https://whatworks.ed.gov, to find reviews 

of individual studies and WWC publications providing 

these levels of evidence.

ÅLearn about other evidence-related resources on the WWC 

website.

https://whatworks.ed.gov/


34

Basis of U. S. Department of Education (ED)

Evidence Definitions and Evidence Determinations

ESSA = Every Student Succeeds Act of 2015, 20 USC 7801 

(21), https://www.ed.gov/ESSA

EDGAR = Education Department General Administrative 

Regulations, CFR 34 CFR 77.1, 

https://www.ecfr.gov/current/title-34/part-77

WWC = What Works ClearinghouseTM, 

https://whatworks.ed.gov, an initiative of EDôs Institute of 

Education Sciences (IES), https://ies.ed.gov/

https://www.ed.gov/ESSA
https://www.ecfr.gov/current/title-34/part-77
https://whatworks.ed.gov/
https://ies.ed.gov/


35

EDGAR Evidence DefinitionsESSA Evidence Definitions

ESEA 

formul

a 

grants

ESEA 

discretionary 

grants

Non-ESEA

discretionary

grants

Sources of Evidence Definitions

ESSA definitions apply to bothformula 

grants anddiscretionary grants authorized 

by the Elementary and Secondary 

Education Act (ESEA).

EDGAR definitions are aligned with ESSA 

but specify additional details.  EDGAR 

definitions apply to bothESEA andnon-

ESEA discretionary grant programs, if those 

definitions are cited in the relevant Notice 

Inviting Applications. 

Evidence tier designations on the WWC 

website are consistent with EDGAR; their 

use is optionalfor decision makers not 

applying for ED discretionary grants.
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Resources:  

materials and 

other inputs 

needed to 

implement 

the project

Activities:

steps for 

project 

implementation

(project 

componentsò)

Outputs:  

results of 

project 

activities

Impacts on 

Relevant 

Outcomes:  

changes in the 

knowledge, 

behavior, or 

success of the 

individuals 

served by the 

projectEvidence relates a project 

component(or combination 

thereof) to at least one relevant 

outcome

EvidenceRelates Project Activities to Relevant Outcomes

Logic model [theory of action] framework from ñLogic Models: A Tool for 

Effective Program Planning, Collaboration, and Monitoring,ò  

https://ies.ed.gov/pubsearch/pubsinfo.asp?pubid=REL2014025

Related evidence 

definitions are 

included in 34 CFR 

77.1

https://ies.ed.gov/pubsearch/pubsinfo.asp?pubid=REL2014025
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Tier 1, Tier 

2, and Tier 3

Tier 1

Strong 

Evidence

Tier 2

Moderate 

Evidence

Tier 3

Promising 

Evidence

Evidence 

includes a 

statistically 

significant 

and positive

[favorable] 

finding from 

at least 

oneé

ñwell-

designed and 

well-

implemented 

experimental 

studyò

ñwell-designed 

and well-

implemented 

quasi-

experimental 

design studyò

ñwell-designed 

and well-

implemented 

correlational 

study with 

statistical controls 

for selection biasò

ESSA Definitions of Individual Studies Providing 

Tier 1, Tier 2, or Tier 3 Evidence
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Developed by panels of experts for different 

types of impact study designs

Focus on internal validity of impact estimates 

(whether the estimate is likely to be unbiased)

Applied by teams of certified reviewersusing 

a study review protocolto rate eligible studies

The WWC will assess studies as strong or 

moderate evidence in FY 2022 grant 

competitions using previousWWC reviews 

under the Version 2.1 or higher standards, and 

newreviews of studies under the Version 4.1 

Handbooksand the Study Review Protocol, 

Version 1.0

What Works ClearinghouseTM Standardsfor Identifying ñWell-Designedò and 

ñWell-Implementedò Experimental and Quasi-Experimental Design Studies

https://ies.ed.gov/ncee/wwc/Reviewer
http://ies.ed.gov/ncee/wwc/Handbooks
https://ies.ed.gov/ncee/wwc/Document/1297
http://ies.ed.gov/ncee/wwc/Handbooks
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How the WWC Rates a Group Design Study
(Randomized Controlled Trial / RCT or Quasi-Experimental Design / QED)
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Evidence from WWC Reviews of Individual Studies

The WWC reviews education research studies for a variety of reasons, for example, when 

conducting systematic reviewsof research on a topic as specified in a practice guide review 

protocol, or when reviewing studies cited by applicantsfor ED discretionary grants

Only publicly available, original impact studies are eligible for WWC review; studies in 

books or behind paywalls are eligible, as well as studies available for free download

The WWC only reports findings from studies that are eligible under the relevant study review 

protocol, such as the Study Review Protocol, and that are rated either Meets WWC Standards 

without Reservations or Meets WWC Standards with Reservations

The study rating assigned by the WWC is separate from whether the findings of the study are 

favorable and indicate a positive impact of the intervention on a relevant outcome

https://ies.ed.gov/ncee/wwc/ReviewedStudies/#/OnlyStudiesWithPositiveEffects:false,SetNumber:1
http://ies.ed.gov/ncee/wwc/Handbooks
https://ies.ed.gov/ncee/wwc/Document/1297
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Study

Criterion

Tier 1

Strong Evidence

Tier 2

Moderate Evidence

Tier 3

Promising Evidence

Types of 

qualifying 

study 

designs

Experimental studies: 

randomized controlled trials 

(RCTs); regression discontinuity 

designs (RDDs); and single-case 

designs (SCDs)

Experimental studies

(RCTs, RDDs, or SCDs); 

and quasi-experimental

design studies (QEDs)

Experimental studies (RCTs, 

RDDs, or SCDs); QEDs; and 

other designs with statistical 

controls for selection bias

Minimum 

WWC

study rating

Meets WWC Standards [version 

2.1 or higher] without 

Reservations

Meets WWC Standards 

[version 2.1 or higher] with 

Reservations

Not specifiedðonly studies 

meeting WWC standards have 

findings on the WWC website

Relevant 

finding

Statistically significant and 

positive

Statistically significant and 

positive

Statistically significant and 

positive

Multi -site 

sample and 

large sample

More than one school, 

district, or state

and 350+ individuals**

More than one school, 

district, or state

and 350+ individuals**

Not specified

Overlap of Populations andsettings Populations or settings Not specified

**Multiple studies can be combined to provide a multi-site sample and a 

large sample, provided the other conditions are met.

EDGAR Definitions of Individual Studies Providing Tier 

1, Tier 2, or Tier 3 Evidence
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Evidence from WWC Intervention Reports

A WWC intervention report is a publication that presents a systematic review of 

evidence for a specific education policy, program, product, or practice. 

The WWC only reports findings from studies eligible for review under the 

corresponding topic area protocoland that meet WWC standards. 

The WWC assigns an effectiveness ratingðsuch as potentially positive effectsð

to describe the interventionôs estimated impact on outcomes in each domain.  

The intervention report also describes the extent of evidenceon which the 

effectiveness ratings are based.

https://ies.ed.gov/ncee/wwc/
https://ies.ed.gov/ncee/wwc/Protocols
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Intervention 

Report

Criterion

Tier 1

Strong Evidence

Tier 2

Moderate Evidence

Tier 3

Promising Evidence

WWC Procedures 

and Standards 

Handbookversion

Version 2.1 or higher Version 2.1 or higher Any version

Effectiveness 

rating

for relevant 

outcome domain

Positive effects, with 

no rating of negative 

effects or potentially 

negative effects

Positive effects or 

potentially positive 

effects, with no rating 

of negative effects or 

potentially negative 

effects

Positive effects or 

potentially positive 

effects, with no rating 

of negative effects or 

potentially negative 

effects

Extent of evidence Medium to large, 

from

2+ studies including

350+ individuals

Medium to large, 

from

2+ studies including

350+ individuals

Not specified

Overlap with 

proposed projectôs

Populations and

settings

Populations or

settings

Not specified

EDGAR Definitions of WWC Intervention 

Reports Providing Tier 1, Tier 2, or Tier 3 

Evidence
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Use the Find 

What Works 

tool to search 

for WWC 

intervention 

reports
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Filter by 

one or 

more 

topics of 

interest


